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MEMORANDUM OF UNDERSTANDING 2011-12
Part-1
MISSION/VISION & OBJECTIVES

MISSION:

Establishment and Operation of Regional and National Power Grids to facilitate
transfer of electric power within and across the regions with Reliability, Security
and Economy, on sound commercial principles.

OBJECTIVES:

The Corporation has set following objectives in line with its Mission and its status as
“Central Transmission Utility” to:

- Undertake transmission of electric power through Inter-State transmission
system.

- Discharge all functions of planning and coordination relating to Inter-State
transmission system with -

(1) State Transmission Utilities;

(i1))  Central Government;

(111)  State Governments;

(iv)  Generating companies;

(v)  Regional Power Committees;

(vi)  Authority;

(vii) Licensees;

(viii) Any other person notified by the Central Government in this behalf.

- To ensure development of an efficient, co-ordinated and economical system of
inter-State transmission lines for smooth flow of electricity from generating
stations to the load centres.

= Efficient Operation and Maintenance of Transmission systems.
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Restoring power in quickest possible time in the event of any natural disasters
like super cyclone, flood etc. through deployment of Emergency Restoration
Systems.

Provide consultancy services at national and international level in
transmission sector based on the in-house expertise developed by the
organisation.

Participate in long distance telecommunication business ventures.
Ensure principles of Reliability, Security and Economy matched with the

rising/desirable expectation of a cleaner, safer, healthier Environment of
people, both affected and benefited by its activities.
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MEMORANDUM OF UNDERSTANDING 2011-12
PART-1I

Exercise of Enhanced Autonomy and Delegation of Financial Powers

The Government agrees to obligate / delegate POWERGRID the following
specific powers:

>

POWERGRID shall be allowed to raise bonds/ other loans upto about Rs.
12,500 Crore for timely implementation of its various projects.

POWERGRID shall have the option to exercise the regulation of power supply
to the defaulting beneficiaries within the framework of the generic procedure
notified by CERC.

All the provisions of this MoU become effective and operational by both the
parties, namely, the Government (including all the departments concerned) and
POWERGRID, immediately on signing the MoU by the Government,
represented by the Administrative Ministry (Ministry of Power) and
POWERGRID.

All the relevant provisions of this MoU will continue to be in force and
operational beyond 2011-2012 until such time, the same is modified by the
signing of the subsequent MoU between the parties.



MEMORANDUM OF UNDERSTANDING 2011-12

PART-II1

Performance Evaluation Parameters and Targets

Performance Evaluation:

For the purpose of performance evaluation of the Corporation for the year 2011-
2012, the scale and the weights assigned to various parameters are shown in the
following table.
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MEMORANDUM OF UNDERSTANDING 2011-12

PART-IV

Self declaration/certification

It is hereby certified that the targets and actual achievements in respect of financial
parameters have been worked out as per MoU Guidelines by adopting the norms and
definitions laid down in MoU Guidelines for the year 2011-12. In case, any
deviation is found at the time of appraisal of performance, DPE is free to evaluate as
per audited accounts as per MoU Guidelines. POWERGRID has no right of claim in
this regard.

W
<

Authorised Signatory
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MEMORANDUM OF UNDERSTANDING 2011-12
PART-V
Commitment/ Assistance from the Government

The Ministry of Power would assist POWERGRID in realisation of dues from
the beneficiaries.

The Ministry of Power will take up with The Ministry of Environment and
Forest for expeditious clearance of projects to avoid delays in their timely
execution.

The Ministry of Power shall also assist in extending deemed export benefits
(as applicable in case of projects funded by multilateral agencies) for the
projects being planned to be funded through ECB/ Supplier's Credit.

The Ministry of Power shall assist POWERGRID for extending benefits
available under Mega Power Project Status to the transmission projects
associated with such generation projects and transmission projects required for
establishment of the proposed National Power Grid.

The Ministry of Power shall assist POWERGRID in getting confirmation from
Statutory authority that "Deemed Export” benefits under clause 8.2 (g) and
8.2(c) of Foreign Trade Policy of Govt. of. India shall be applicable to the
indigenous supplies awarded through International Competitive Bidding for
POWERGRID Transmission Projects being an integral part of the "Power
Sector".

Government of India / The Ministry of Power shall assist Corporation through
State Governments for safety of Company's personnel as well as the
transmission system equipment in the disturbed areas like North-Eastern
States, Jammu & Kashmir etc.

For achieving targets under RGGVY, Ministry of Power shall assist in (a)
sanction & timely availability of funds by REC/ MoP, (b) Co-operation of
State Governments in making available the BPL list & land for sub-stations
and (¢) Handing & taking over by concerned State utility, etc.



MEMORANDUM OF UNDERSTANDING 2011-12

Part-VI
Action Plan for Implementation and Monitoring of the MOU

1.0 a) POWERGRID undertakes to submit quarterly reports on various
performance areas within 30 days of the end of the quarter.

b) POWERGRID Management will also ensure quarterly internal monitoring
of the performance against the MoU targets.

(S.K. Chaturve (P. Uma Shankar)
Chairman & Managing Dlrector Secretary
POWERGRID Ministry of Power



